Val Bonet Consulting

NEARSHORE SOFTWARE DEVELOPMENT FOR EUROPE & NORTH AMERICA

Building software that
scales.

Android, Kotlin Multiplatform, iOS, backend engineering and Al
integration — delivered by senior teams working in your time
zone.
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Val Bonet Consulting Company Dossier

01 - WHO WE ARE

A nearshore engineering partner, not a staffing
agency

Val Bonet Consulting was founded to close the gap between ambitious product roadmaps and
the senior engineering capacity needed to ship them. We work as an extension of our clients'
teams — product companies building their own platforms, and consultancies that need trusted
delivery capacity for their own client work.

We combine European-based leadership with distributed senior engineers, so every engagement
gets close collaboration, cultural alignment with Western Europe and North America, and the
schedule overlap that async offshore teams can't offer.

10+ 2

years building software continents, one delivery model
Our mission Our vision
Help product companies and consultancies ship To be the trusted nearshore partner of choice
reliable software faster, with senior teams that for European and North American teams
feel like an in-house extension. building mobile-first, Al-enabled products.
Our values Where we work
Transparency, ownership and craftsmanship — Team based across Europe with delivery hubs
we treat every codebase like it's going to be aligned to CET/GMT and EST/PST business
maintained for a decade. hours.
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02 - VALUE PROPOSITION

Nearshore, without the trade-offs

Companies work with Val Bonet Consulting because we combine the responsiveness of an in-
house team with the flexibility of an external partner.

1 Senior engineers only

No junior bench-warming. Every engineer on your team has shipped production software before joining a
client project.

2 Real time-zone overlap

Working hours aligned with Europe and North America mean live collaboration, not 24-hour reply cycles.

3  Transparent communication

Weekly demos, shared boards and a single delivery lead — you always know exactly what's shipping and
when.

4  Flexible engagement models

Dedicated squads, staff augmentation or fixed-scope projects — we adapt to how your team already
works.

5  Security & IP protection

NDAs, secure development practices and clear IP assignment are standard on every engagement, not an
add-on.

Global Delivery

Our delivery model is built so teams in Madrid, London or Berlin — and in New York, Toronto or San
Francisco — get real-time collaboration, not hand-offs across a 10-hour gap. Daily stand-ups, sprint
reviews and product discussions are scheduled inside shared working hours: 08:00-18:00 CET/GMT
and 09:00-18:00 EST/PST.
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03 - SERVICES

Company Dossier

Full-stack product engineering, mobile-first

From native mobile apps to the backend and Al layer behind them, we cover the full engineering
surface product teams need — as dedicated squads or focused engagements.

Android & KMP

Native Android apps and
shared Kotlin Multiplatform
codebases powering Android
and iOS from one business-
logic layer.

Al integration

LLM-powered features,
applied Al and automation
embedded directly into
existing products.
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iOS development

Native Swift/SwiftUl apps
built to Apple's latest
standards, integrated cleanly
with shared KMP logic when
needed.

Team augmentation

Senior engineers embedded
in your existing team and
processes, ramped up
quickly.

Backend engineering

Scalable APIs, microservices
and cloud infrastructure on
AWS/GCP, designed to grow
with the product.

QA & DevOps

Automated testing, CI/CD
pipelines and release
engineering for quality
without slowing delivery.
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04 - TECHNOLOGIES

Tools we build with

A modern, production-proven stack across mobile, backend, cloud and Al.

Mobile

Kotlin Kotlin Multiplatform Swift | SwiftUl Jetpack Compose

Backend & Cloud

Java | Kotlin Python Node.js AWS Google Cloud Docker | Kubernetes

Data & Al

PostgreSQL Firebase OpenAl | LLM APIs Vector databases

05 - Methodology

1  Discovery call

We learn about your product, team, timeline and the skills you need.

2  Proposal & team match

We propose an engagement model and shortlist engineers whose background fits your stack.

3  Kickoff & sprint 0

Access, tooling and ways of working are set up together; we agree on first milestones.

4 Agile delivery

Regular sprints, demos and shared boards keep delivery visible and adjustable.

5 QA &release

Automated testing and staged rollouts reduce risk before every release.

6 Continuous partnership

We scale the team up or down as your roadmap changes, with the same people staying close.
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06 - SUCCESS STORIES

Real projects, real outcomes

Company Dossier

A track record built on senior engagements with enterprise and product teams — spanning
cross-platform chat & video, secure access systems, and large-scale backend consolidation.

Client

Challenge - Solution

Result

Indra — One20ne Chat
& Video Platform

ONCE — Secure
Keyless-Access App

VipDistrict — Club
Ahorro Vip

Needed a single, shared business-logic
layer for a secure chat and video-calling
product across Android and Desktop —
built shared Kotlin Multiplatform
services, Spring Boot microservices and
the Ktor-based video calling backend.

Needed a reliable client-side data and
networking layer for a secure, keyless-
access application - delivered the
Android networking and persistence
layer (Retrofit, Room, Hilt) under MVVM
and Scrum delivery.

Was maintaining 20 separate client
apps against one shared backend -
designed a single, flavour-based
codebase architecture to replace all 20,
plus new backend functionality in
Struts2.

07 - Collaboration model

Dedicated squad

A stable, cross-functional
team assigned full-time to
your product roadmap.

Team augmentation

Individual senior engineers
embedded directly into your
existing team.
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3 platforms from one shared codebase -
real-time video calling backend

Keyless secure access system - MVVM
+ offline-ready data layer

20 - 1 apps unified - 18-month
engagement

Fixed-scope project

A defined deliverable,
timeline and budget for well-
scoped initiatives.
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08 - OUR PROFILES

Company Dossier

The expertise behind delivery

Every engagement is staffed by senior specialists — not a ju
our team covers on client projects.

Founder & Backend | KMP Lead
19+ years in backend engineering (Java,
Kotlin, Spring Boot, Ktor) and Kotlin

Multiplatform architecture, owning technical
direction end-to-end.

iOS Engineering

Native Swift/SwiftUl development
integrated with shared Kotlin Multiplatform
business logic.

09 - CONTACT

Let's talk

Email
hello@valbonetconsulting.com

Location
Barcelona, Spain — serving clients across Europe & North America

LinkedIn
linkedin.com/company/val-bonet-consulting

Book a discovery call
cal.com/valbonetconsulting/30min
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nior bench. These are the core roles

Android & Kotlin Multiplatform
Engineering

Native Android and shared KMP codebases
across mobile and desktop, built with
Jetpack Compose, MVVM and Clean
Architecture.

Delivery & QA

Scrum-based delivery, CI/CD and
automated testing, keeping every sprint
visible and every release reliable.
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